
   
   

 
 

 County of Santa Cruz Board of Supervisors 
 Agenda Item Submittal 
 From: General Services Department: County Fire 

(831) 454-2210 
 Subject: 2024-25 Proposed Budget for County Fire Protection 
Meeting Date: May 22, 2024 

 
Recommended Actions 
Approve the 2024-25 Proposed Budget for County Fire Protection, including any 
supplemental materials, as provided in the referenced budget documents: 

• Proposed and Supplemental Budget 
• Supplemental Budget 
• Budget Financial Data with Line Item Drill Down 

 
Executive Summary 
The 2024-25 Proposed Budget for County Fire Protection supports two divisions: 
County Fire, which includes County Service Area (CSA) 48, and CSA 4, Pajaro Dunes. 
Volunteer Firefighters and Emergency Medical Responders (EMR) make up the bulk of 
Santa Cruz County Fire Department staffing with supplemental staffing provided 
through a cooperative agreement with the California Department of Forestry and Fire 
Protection (CAL FIRE).  
 
Discussion 
The mission of County Fire Protection is to protect the life, property, and natural 
resources of its citizens and visitors through effective emergency response, 
preparedness, education, and prevention. The departmental and divisional operational 
goals are shown in the 2024-25 Proposed Budget and 2023-25 Operational Plan. Both 
are available at: www.SCCvision.us 
 
Budgeted funding will continue to support structural fire protection, first responder 
emergency medical services, technical rescue, public fire safety education, and fire 
marshal services including code inspections for the unincorporated areas of the County 
that are not included in an autonomous fire district with a new CAL FIRE contract that 
has been updated to more accurately reflect the emerging needs of Santa Cruz County 
Fire. 
 
The overall County Fire budget is status quo and includes funding from CSA 48, 
Proposition 172 funding for the Fire Chiefs Association, and funding for Santa Cruz 
County Hazardous Materials Response Incidents Team. The County Fire contract with 
CalFire is currently under negotiation and represents a minimal change contract 
budgeted for maximum contract liability which will allow status quo services to the 
extent possible, which includes fire protection for CSA 4 Pajaro Dunes, while 
incorporating some known anticipated changes. 
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The Supplemental Budget includes a net decrease of $203,150 from the 2024-25 
Proposed Budget primarily related to updated contracted costs of the CAL FIRE 
Contract and related supports.  
 
Over the next fiscal year, the department will be focused primarily on engaging new 
County Fire volunteer opportunities that do not require emergency response training, 
reducing operational costs by decreasing the County Fire fleet by 10%, and 
implementing a year-round recruitment and on-boarding strategy, with the goal of 
increasing volunteer firefighters by 10%. 
 
Financial Impact 
The County Fire Protection Proposed Budget includes $13,523,495 in expenditures 
offset by $10,655,244 in revenues and $2,868,251 of fund balance, reflecting a total 
expenditure decrease of $4,522,424 or 25% decline from the 2023-24 Adopted Budget. 
 
 
Strategic Initiatives 
The 2024-25 Proposed Budget for County Fire Protection supports the following 
Strategic Plan Goals:  
 
1.B (Comprehensive Health & Safety: Community Support)  
4.B (Sustainable Environment: Natural Resources)  
4.C (Sustainable Environment: Local Conservation)  
4.D (Sustainable Environment: Climate Change)  
6.A (Operational Excellence: Customer Experience)  
6.C (Operational Excellence: County Infrastructure)  
6.D (Operational Excellence: Continuous Improvement) 
 
 
Submitted by: 
Carlos J. Palacios, County Administrative Officer, Michael Beaton, Director 
 
Recommended by: 
Carlos J. Palacios, County Administrative Officer 

 
Attachments: 

a Proposed and Supplemental Budget 
b Supplemental Budget 
c Budget Financial Data with Line Item Drill Down 
d County Fire Budget Presentation 
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